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Court Improvement Project Timelines 
 
 

Report Description: 
 

The Court Improvement Program (CIP) is a federal grant program administered by the United States 

Department of Health and Human Services, Administration for Children, Youth and Families. The 

program was established in 1994 as a response to the dramatic increase in child abuse and neglect cases 

and the expanded role of courts in achieving stable, permanent homes for children in foster care.  
 
This report provides the statistics requested by the CIP.  Time to first permanency hearing, time to subsequent 
permanency hearings, time to permanency placement, time to termination of parental rights petition, time to 
termination of parental rights. 
 

 

Running the Report: 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

• Put in your date range. 

• Send data to INCite is for Indiana counties only.  It is a “portal” if you will, for all Indiana counties 
to upload this information to one location. 

 
 
 

This report looks at cases CLOSED during this date range.  
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The Report: 
 

This report will produce a .pdf document as well as 2 csv files.  The CIP Timeline Details gives you all the data 
behind the .pdf report and the CIP Sub-Permanency Hearing details spreadsheet gives you the details behind the 
subsequent permanency hearings. 
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Where the data comes from: 
 

Section 1 – Time to First Permanency Hearing 
 

“DEFINITION: Average (median) time from filing of the original petition to the first permanency 

hearing 

 

EXPLANATION: This measure shows how long it takes to complete the first permanency hearing.  

Under this measure, the time begins to run with the filing of the original petition and ends on the day the 

first permanency hearing is completed.  The purpose of this measure is to comply with minimum times 

set by Federal and State laws by which States must complete permanency hearings.”  
 
In the report settings you define “# Event types for permanency hearings”.  The system looks for the first 
“completed” event that matches one of these hearings and calculates the average (median) time from the filing 
of the petition to the first permanency hearing on all cases closed during the reporting period. 
 

 

1.)  The start date for this measure is the date of the filing of the original petition. 

 

2.)  The ending date for this measure is the date the first permanency hearing was held. 

 

3.)  This measure is the average (median) time from the filing of the petition to the first permanency 

hearing on all cases closed during the reporting period. 

 
 

Section 2 – Time to Subsequent Permanency Hearings 
 

“DEFINITION: Average (median) time between subsequent permanency hearings starting with the date 

of the first permanency hearing.  These hearings will occur approximately every twelve months after the 

first permanency hearing.   

 

EXPLANATION: This measure shows how long it takes to complete additional permanency hearings 

after the first permanency hearing is completed.  Under this measure, the days are counted between each 

permanency hearing starting with the date of the first permanency hearing and counting to the date of 

the second permanency hearing and from the second permanency hearing to the third permanency 

hearing, etc.  The purpose of this measure is to comply with minimum times set by Federal and State 

laws by which States must complete permanency hearings.”  
 
 
This measure looks at all cases with a second permanency and determines the median number of days it takes 
to get to a 2nd permanency hearing.  It looks at all cases having a 3rd permanency hearing and measures the 
number of days between the 2nd and 3rd  permanency hearing and determines the median number of day 
between the 2nd and 3rd permanency hearing for all cases having 3 permanency hearings and so on. This 
Measure  continues to count days between permanency hearings until the case is closed. 
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Section 3 – Time to Permanency Placement 
 

“DEFINITION: Average (median) time from the filing of the original petition to permanency.  

  

EXPLANATION:  This measure shows how long it takes for children in abuse and neglect cases to 

achieve legal permanency following the filing of the original petition.  “Legal permanency” means that 

there is a permanent and secure legal relationship between the adult caregiver and the child.  The 

purpose is to help courts evaluate their success in eliminating needless delays in achieving legal 

permanency for children in abuse and neglect cases.”  
 

1.)  This Measure should be limited to children who have been removed from the home at the onset of 

the case.      

 

2.)  The start date for this measure is the date of the filing of the original petition. 

 

3.)  The date of “legal permanency” is the date wardship is terminated.  Key to this measure is the word 

“secure” relationship.  A relationship is only secure at the point the court closes a case.  Prior to case 

closure a permanency plan may be modified at any permanency or review hearing.  Once the Court and 

the DCS is confident that the living arrangement is stable and the case may be closed permanency is 

realized.   

   
The report looks at the case status to determine the date the petition was filed and the date the case was 
closed. 
 
 

Section 4 – Time to Termination of Parental Rights Petition  
 

“DEFINITION: Average (median) time from filing of the original petition to filing the petition for 

termination of parental rights (TPR)  

 

EXPLANATION: This measure shows how long it takes from the date the original child abuse or neglect 

petition is filed to the date the termination of parental rights petition is filed.  TPR means that a parent is 

permanently deprived of all rights to a child, including custody, visitation, or participation in decision 

making for the child.”   
 

1.)  The start date for this measure is the date of the filing of the original CHINS petition. 

 

2.)  The ending date is the date of the filing of the Termination of Parental Rights Petition. 

 

3.)  This measure is the average (median) time from the date of the filing of the original CHINS petition 

to the date of the filing of the Termination of Parental Rights Petition.   
 

The case status history is where the report will pull the necessary information to calculate this measure. 

 

1.)  Case Status - Petition Filed date-(JC/DN)  

2.)  Case Status – Involuntary Termination Petition filed date- (JT) 
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Section 4B – Time to CHINS Adjudication (Indiana only) 
From the case status history: The number of days between the Petition Filed date to the Adjudication 
date. 
 

Section 4D – Time to CHINS Disposition (Indiana only) 
From the case status history: The number of days between the Petition Filed date to the Disposition 
date. 
 

Section 4E – CHINS Disposition date compared to adjudication (Indiana only) 
This section is determining how many cases had disposition within so many days after adjudication.  
before 10 days, before 30 days, before 60 days or over 60 days. 
 

Section 4J – Final TPR Order date compared to TPR filing date (Indiana only) 
This section is counting how many days the final TPR order came following the TPR filing date.  Before 90 
days, 120 days, 180 days, or over 180 days. 
 

Section 4K – TPR filed after disposition (Indiana only) 
This section is counting how many days the TPR petition was filed compared to the CHINS disposition 
date.  Before 18 months, or over 18 months after disposition. 

 
 

Section 5 – Time to Termination of Parental Rights 
 

“DEFINITION: Average (median) time from filing of the child abuse and neglect petition to the 

termination of the parental rights.   

 

EXPLANATION: This measure shows how long it takes from the date the original child abuse or neglect 

petition is filed to the date the termination of parental rights proceedings is completed.”  

 

Besides the start date, a determination must be made as to when the termination of parental rights is 

complete.  A child is not freed for adoption until the TPR orders are issued on all parents or the parents 

have signed off on their rights.   
 

Allen County used the date that the TPR order was signed and issued by the judicial officer as the date 

closed.  For obvious reasons, this does not take into account those cases that went to appeal. 
 

1.)  The start date for this measure is the date of the filing of the original CHINS petition. 

2.)  The ending date for this measure is the date parental rights are terminated.   

3.)  This measure is the average (median) time from the filing of the original CHINS petition to the date 

parental rights are terminated.    

 

The case status history is where the report will pull the necessary information to calculate this measure. 

 

The required information to obtain an accurate report on this measure is: 

1.)  Case Status – Petition Filed date (JC) 

2.)  Case Status – JT – Closed; parental rights terminated date (JT) 
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Section 5A – Time to Other Determination on TPR (Indiana only) 

This section is counting how many days the TPR petition was filed to a closed case status on the JT case 
that does not mean termination was granted. 
 

 

Report Settings: 
 
 

# -- Required settings -- 
class=equest.app.reports.CIPTimelines 
 
# Include details 
# details=<yes/no> 
details=no 
 
# Childs role in a dependency case (not required) 
# dependencyRole=RS 
dependencyRole=CH 
 
# Case type for dependency cases 
dependencyCaseType=DN 
 
# Case type for termination cases 
terminationCaseType=JT 
 
# Case statuses that mean filed 
# filedStatusCodes.n=STATUS or STATUS/REASON 
# filedStatusCodes.1=FILE 
# filedStatusCodes.2=OPEN/FILE 
filedStatusCodes.1=OPEN 
 
# Requirements that mean permanency determined 
permanencyRequirementCodes.1=PERM 
 
# Requirements that mean termination occurred 
# terminationRequirementCodes.n=TYPE or TYPE/CODE 
# terminationRequirementCodes.1=TERM 
# terminationRequirementCodes.2=TERM/M 
terminationRequirementCodes.1=TERM 

 
# Event types for permanency hearings 
# permanencyEventTypes.n=EVENT TYPE 
# permanencyEventTypes.1=PERM 
# permanencyEventTypes.2=PERH 
permanencyEventTypes.1=PERM 
permanencyEventTypes.2=RAT 

 
# Requirement codes that mean Adoption 
# permanencyType.A.RequireCodes.n=TYPE or TYPE/CODE 
permanencyType.A.RequireCodes.1=PERM/AD 
 
# Requirement codes that mean Reunification 
# permanencyType.B.RequireCodes.n=TYPE or TYPE/CODE 
permanencyType.B.RequireCodes.1=PERM/RE 

# -- Required settings -- 
class=equest.app.reports.CIPTimelines 
 
# Include details 
# details=<yes/no> 
details=yes 
 
# Childs role in a dependency case (not required) 
dependencyRole=CH 
 
# Case type for dependency cases 
dependencyCaseType=JC 
 
# Case type for termination cases 
terminationCaseType=JT 
 
# Only include kids actually removed from home in report 
includeRemovedOnly=n 
 
# Use the status date from the removal requirement code 
to determine permanency date 
useRemovedRequireCodeStatusForPermDate=n 
 
# Case statuses that mean dismissed 
# dismissedStatusCodes.n=STATUS or STATUS/REASON 
dismissedStatusCodes.1=DIS 
dismissedStatusCodes.2=D&C 
 
# Case statuses that mean mandatory filing 
# mandatoryFilingStatusCodes.n=STATUS or 
STATUS/REASON 
mandatoryFilingStatusCodes.1=MPF 
 
# Case statuses that means informal adjustment 
# informalAdjustmentStatusCodes.n=STATUS or 
STATUS/REASON 
informalAdjustmentStatusCodes.1=CIA 
informalAdjustmentStatusCodes.2=IA 
 
# Case statuses that mean filed 
# filedStatusCodes.n=STATUS or STATUS/REASON 
filedStatusCodes.1=FILE 
filedStatusCodes.2=VPF 
filedStatusCodes.3=IPF 
 
# Case statuses that mean permanency determined 
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# Requirement codes that mean Guardianship 
# permanencyType.C.RequireCodes.n=TYPE or TYPE/CODE 
permanencyType.C.RequireCodes.1=PERM/GU 
 
# Requirement codes that mean Relative Placement 
# permanencyType.D.RequireCodes.n=TYPE or TYPE/CODE 
permanencyType.D.RequireCodes.1=PERM/RP 
 
# Requirement codes that mean Another PPLA 
# permanencyType.E.RequireCodes.n=TYPE or TYPE/CODE 
permanencyType.E.RequireCodes.1=PERM/OT 
 
# Requirements that mean child removed from home 
# removedRequirementCodes.n=TYPE or TYPE/CODE 
# removedRequirementCodes.1=REMV 
# removedRequirementCodes.2=REMV/EMRG 
removedRequirementCodes.1=COMM/35 
 
# Only include kids actually removed from home in report 
includeRemovedOnly=y 
 
# Use the status date from the removal requirement code to 
determine permanency date 
useRemovedRequireCodeStatusForPermDate=y 
 
# Case statuses that mean dismissed 
# dismissedStatusCodes.n=STATUS or STATUS/REASON 
dismissedStatusCodes.1=01 
 
# Requirements that mean commitment 
# if commitment requirements defined, then we must have 
a commitment on the dependency case that ended during 
our time frame 
# commitmentRequirementCodes.n=TYPE or TYPE/CODE 
# commitmentRequirementCodes.1=COMM 
# commitmentRequirementCodes.2=COMM/DCS 
 
# Case type for adoption cases 
adoptionCaseType=AD 
 
# Case statuses that mean adoption petition filed 
# adoptionPetitionStatusCodes.n=STATUS or 
STATUS/REASON 
# adoptionPetitionStatusCodes.1=ADPT 

 
# Case statuses that mean adoption finalized 
# adoptionStatusCodes.n=STATUS or STATUS/REASON 
# adoptionStatusCodes.1=CLOS 
 
## Prompt the user 
prompt.parm.1=startDate 
prompt.parm.1.type=date 
prompt.parm.1.label=From date 
prompt.parm.1.required=true 
prompt.parm.1.default=begPrevYear 
 

# permanencyStatusCodes.n=STATUS or STATUS/REASON 
permanencyStatusCodes.1=WT 
 
# Requirements that mean termination occurred 
# terminationRequirementCodes.n=TYPE or TYPE/CODE 
# terminationRequirementCodes.1=TERM 
# terminationRequirementCodes.2=TERM/M 
# Case statuses that mean termination occurred 
# terminationStatusCodes.n=STATUS or STATUS/REASON 
terminationStatusCodes.1=CLOS/PRT 
terminationStatusCodes.2=CLOS/PRTD 
terminationStatusCodes.3=CLOS/PRTM 
 
# Event types for permanency hearings 
# permanencyEventTypes.n=EVENT TYPE 
permanencyEventTypes.1=PER 
 
# Case statuses that mean Adoption 
# permanencyType.A.StatusCodes.n=STATUS or 
STATUS/REASON 
permanencyType.A.StatusCodes.1=WT/WTAD 
permanencyType.A.StatusCodes.2=WT/WTTP 
 
# Case statuses that mean Reunification 
# permanencyType.B.StatusCodes.n=STATUS or 
STATUS/REASON 
permanencyType.B.StatusCodes.1=WT/WTRE 
 
# Case statuses that mean Guardianship 
# permanencyType.C.StatusCodes.n=STATUS or 
STATUS/REASON 
permanencyType.C.StatusCodes.1=WT/WTLG 
 
# Case statuses that mean Relative Placement 
# permanencyType.D.StatusCodes.n=STATUS or 
STATUS/REASON 
permanencyType.D.StatusCodes.1=WT/WTCC 
 
# Case statuses that mean Another PPLA 
# permanencyType.E.StatusCodes.n=STATUS or 
STATUS/REASON 
permanencyType.E.StatusCodes.1=WT/WTPP 
permanencyType.E.StatusCodes.2=WT/WTCO 
permanencyType.E.StatusCodes.3=WT/WTNP 
 
# Case type for adoption cases 
adoptionCaseType=AD 
 
# Case statuses that mean adoption petition filed 
# adoptionPetitionStatusCodes.n=STATUS or 
STATUS/REASON 
adoptionPetitionStatusCodes.1=ADOF 
 
# Case statuses that mean adoption finalized 
# adoptionStatusCodes.n=STATUS or STATUS/REASON 
adoptionStatusCodes.1=ADOP 
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prompt.parm.2=endDate 
prompt.parm.2.type=date 
prompt.parm.2.label=To date 
prompt.parm.2.required=true 
prompt.parm.2.default=endPrevYear 
 
prompt.parm.3=sendToIncite 
prompt.parm.3.type=boolean 
prompt.parm.3.label=Send data to INCite 
prompt.parm.3.required=true 
prompt.parm.3.primaryValue=n 
 

 
## Prompt the user 
prompt.parm.1=startDate 
prompt.parm.1.type=date 
prompt.parm.1.label=From date 
prompt.parm.1.required=true 
prompt.parm.1.default=begPrevYear 
 
prompt.parm.2=endDate 
prompt.parm.2.type=date 
prompt.parm.2.label=To date 
prompt.parm.2.required=true 
prompt.parm.2.default=endPrevYear 
 
 
prompt.parm.3=sendToIncite 
prompt.parm.3.type=boolean 
prompt.parm.3.label=Send data to INCite 
prompt.parm.3.required=true 
prompt.parm.3.primaryValue=n 

 
 

 
 
 
 


